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You are a 
leader.

As every man hath 
received the gift, even so 
minister the same one to 
another, as good 
stewards of the manifold 
grace of God. 
1 Peter 4:10







You

Family

Church/Work

Community

Who do you lead?



How do you know?

Who comes to 
me for advice?

Whose behavior 
changes 

because of me?

Who am I 
shaping?



What happens 
when leaders 

don’t lead?

1. Loss of direction and restraint
Where there is no vision, the 
people perish: but he that 
keepeth the law, happy is he. 
Proverbs 29:18

2. Chaos and anarchy
In those days there was no king 
in Israel: every man did that 
which was right in his own eyes.
Judges 21:25



What happens 
when leaders 

don’t lead?

3. Distress and sorrow
When the righteous are in authority, the 
people rejoice: but when the wicked 
beareth rule, the people mourn
Proverbs 29:2

4. Vulnerable to "predators" and spiritual 
exhaustion
And they were scattered, because there is 
no shepherd: and they became meat to all 
the beasts of the field, when they were 
scattered.
Ezekiel 34:5







A Posture of 
Preparation.
And Moses was learned in all 
the wisdom of the Egyptians, 
and was mighty in words and 
in deeds.
Acts 7:22

For Ezra had prepared his 
heart to seek the law of the 
Lord, and to do it, and to teach 
in Israel statutes and 
judgments. 
Ezra 7:10 



What preparation do you need?

Problem Solution Action







Questions to ask:

What are the strengths of 
our church?

What are the weaknesses 
of our church?

What opportunities do 
we have?

What are the threats to 
our church?





An attitude of  
vigilance.
But when Peter was come to 
Antioch, I withstood him to the 
face, because he was to be 
blamed.
Galatians 2:11

When therefore Paul and 
Barnabas had no small 
dissension and disputation with 
them, they determined that Paul 
and Barnabas, and certain other 
of them, should go up to 
Jerusalem unto the apostles and 
elders about this question.
Acts 15:2



What concerns do FWB pastors have?





A spirit of service.

For though I be free 
from all men, yet have 
I made myself servant 
unto all, that I might 
gain the more.
1 Corinthians 9:19



You

Family

Church/Work

Community

Who and how do you serve?





Develop 
discernment.
20And unto the Jews I became 
as a Jew, that I might gain the 
Jews; to them that are under 
the law, as under the law, that I 
might gain them that are under 
the law; 21 To them that are 
without law, as without law, 
(being not without law to God, 
but under the law to Christ,) 
that I might gain them that are 
without law. 22 To the weak 
became I as weak, that I might 
gain the weak: I am made all 
things to all men, that I might 
by all means save some.
1 Corinthians 9:20-22



Reach

Individual goals: I will reach 
_______ with the gospel.

And he said unto them, Go ye 
into all the world, and preach the 
gospel to every creature.
Mark 16:15





How many neighbors do you have within a 
20-minute drive of your church? 96,478





943 new movers in the last 
3-months.







Modest Income Homes 
(E1): focus on outreach 
that provides practical 
value while honoring their 
close-knit, faith-guided 
values. This segment 
often includes single-
parent or 
multigenerational 
households that value 
traditional lifestyles, 
physical community 
presence, and in-person 
connections. 

Relationship-Based Evangelism
Building trust in close-knit communities requires 
consistent, personal presence rather than just digital 
outreach. 

• Prayer Walks: Have "prayer warriors" walk the 
neighborhood, praying for homes and stopping to offer 
prayer to residents they encounter.

• Bible Studies in Community Spaces: Host sessions 
in community centers or local coffee shops to reach 
those who may not feel comfortable entering a church 
building yet.

• Release "Working-Class" Leaders: Empower 
leaders from within the community. People are often 
more attracted to the gospel when shared by someone 
who understands their daily "normal".





Disciple the next 
generation.

For this cause have I 
sent unto you 
Timotheus, who is my 
beloved son, and 
faithful in the Lord, who 
shall bring you into 
remembrance of my 
ways which be in 
Christ, as I teach every 
where in every church.
1 Corinthians 4:17



Reach

Who is in the 
pipeline?







Average = 23



Average = 55
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