Brad Ransom

A MULTIPLIC TION Free Will Baptist III
CULTURE IN YOUR North American
CHURCH Ministries




Making disciples who make disciples...

Key text- Acts 1:8, “But ye shall
receive power, after that the Holy
Ghost is come upon you: and ye
shall be witnesses unto me both in
Jerusalem, and in all Judaea, and in
Samaria, and unto the uttermost
part of the earth.”




Making disciples who make disciples...

| Passage | Growth | Number
Description Mentioned

Acts 2:41 Pentecost 3,000 souls

Acts 2:47 Daily additions of day by day
believers

Acts 4:4 Believers numbered 5,000 men
including men

Acts 6:7 Disciples multiplied Likely thousands
greatly in Jerusalem

Acts 16:5 Churches increased in Increased daily
number daily




Making disciples who make disciples...

In the span of less than 20 years,
the number of Christians
multiplied from a handful to
(likely) tens of thousands.
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Making disciples who make disciples...

The POWER of MULTIPLICATION
1 penny doubled every day for 30

days= $5,368,709.1 2.




$1,310.72
$2,621.44
$5,242.88
$10,485.76
$20,971.52
$41,943.04

$83,886.08
$167,772.16
$335,544.32
$671,088.64
$1,342,177.28
$2,684,354.56
$5,368,709.12




THE MULTIPLICATION

THE MULTIPLICATION

VALUE

VALUE

1 disciple




Making disciples who make disciples...

How do YOU cultivate this kind of
multiplication culture in YOUR
church?
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Making disciples who make disciples...

BIG PICTURE OVERVIEW

1. Born out of vision (mission of the church).
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Making disciples who make disciples...

BIG PICTURE OVERVIEW

1. Born out of vision (mission of the church).
2. Shifts everything from inward to outward.
3. Commitment of “buy-in” from indivi




Making disciples who make disciples...

BIG PICTURE OVERVIEW

None of this happens overnight!




Making disciples who make disciples...

It all starts with

YOU!e



Making disciples who make disciples...

KEY CONCEPTS

1. Cultivate a “sending” mindset.
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KEY CONCEPTS

1. Cultivate a “sending” mindset.

2. ldentify potential leaders.

3. Encourage risk taking and mission
obedience.

4. Create paths to send them out.
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Cultivating a Sending Mindset

1. Create missionaries, not consumers.
2. Send short-term mission groups.

3. Celebrate sending moments.

4. Host missionaries/church planters.

5.Be CRAZY generous.
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Ildentify Potential Leaders

1. Observe who is faithful.
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Ildentify Potential Leaders

Observe who is faithful.
Develop leaders not workers.
Create mentoring pathways.
Build a leadership pipeline.
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Making disciples who make disciples...

Ildentify Potential Leaders

Observe who is faithful.
Develop leaders not workers.
Create mentoring pathways.
Build a leadership pipeline.
Use assessment.
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Encourage risk taking and mission obedience
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Encourage risk taking and mission obedience

1. Teach stepping out on faith.
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Making disciples who make disciples...

Encourage risk taking and mission obedience

1. Teach stepping out on faith.
2. Celebrate obedience, not outcome.

3. Honor risk.
4. Provide support for those who fail.
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Create Paths to Send them Out

1. Start small.
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Create Paths to Send them Out

Start small.

Reward faithfulness.
Provide training.
Make it “culture.”

Do it!
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ACTION STEPS
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ACTION STEPS

1. Appoint a multiplication team.
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ACTION STEPS

1. Appoint a multiplication team.
2. Develop timeline and calendar.
3. Connect with mission agencies.




Making disciples who make disciples...

Take advantage of what FWB offer!
* Truth and Peace

e ETeam

 CMP

* Something NAM is launching this summ
* Take mission trips
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CHALLENGE
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CHALLENGE

1. Shift to sending culture.
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Making disciples who make disciples...

CHALLENGE

1. Shift to sending culture.

2. Develop leaders intentionally.

3. Take mission risks.

4. \Write down action steps (calendar).
5. Commit to implementing within 90 da
6. Pray for courage to multiply.
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CULTURE IN YOUR
CHURCH
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