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2026 LEADERSHIP CONFERENCE

Monday, December 7
3:00 Registration Opens

5:30 Dinner

7:00 Session 1: The Healthy Leader:   
 Guarding Your Walk With God
 Dr. Chuck Lawless

Tuesday, December 8
8:00 Breakfast

9:00 Session 2: Stop Counting What 
 Doesn’t Count: Rethinking Your 
 Discipleship Strategy
 Dr. Ron Hunter, Jr.

10:00 Session 3: The Healthy Church:  
 Recognizing What Matters Most
 Dr. Chuck Lawless

10:50    Break
11:10    Session 4: The Disciple-Making  
 Church: Developing People Who   
 Develop Others
 Dr. Chuck Lawless

12:00 Lunch

1:30 Breakout Sessions

 Dr. Je� Manning: From Text to 
 Transformation: The Essential  
 Tools of E�ective  Preaching 

 Dr. W. Jackson Watts: Bylaws: 
 Why They Matter, Where to Start, 
 and Other Frequently Asked  
 Questions

2:30 Breakout Sessions

 Derek Altom: Give Me Five! Five  
 Practices That Should Shape Your 
 Ministry and Create Lifelong 
 Disciples

 Dr. Brad Ransom: Building 
 Systems That Support the 
 Church’s  Mission 

5:30 Dinner

7:00 Session 5: The Evangelistic 
 Church: Leading Your 
 Congregation Into the
 Community 
 Dr. Chuck Lawless


