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PART 1:
« UNDERSTANDING THE AUTOPSY FACTOR
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« UNDERSTANDING THE AUTOPSY FACTOR

PART 2:
« WHAT'S YOUR EXCUSE?
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PART 3:
« WHEN TRADITIONS BECOME TRAPS

PART 4:

A NEW SCORECARD
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PART 4: A NEW SCORECARD

What Gets Measured
Gets Rewarded.

What Gets Rewarded
Gets Done.
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PART 4: A NEW SCORECARD

Common Scorecard
Metrics are:

» Worship Attendance
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PART 4: A NEW SCORECARD

Common Scorecard
Metrics are:

 Worship Attendance
e Financial Giving
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e Conversion
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Uncommon Scorecard
Metrics are:

e Conversion
e Group Attendance
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PART 4: A NEW SCORECARD

Uncommon Scorecard
Metrics are:

e Conversion

e Group Attendance

e Ministry Involvement
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PART 5: POWERFUL PRAYER

Understand the
Principle of Persistence
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PART 5: POWERFUL PRAYER

Find Your

Prayer Warrior
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Looking for Patterns
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PART 6: DEALING WITH TOXINS

The Power of the
Guiding Coalition
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