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WHICH WOULD YOU PICK?

DEFINITIONS
• A nonprofit organization is a business that has been granted tax-

exempt status by the Internal Revenue Service (IRS) because it 
furthers a social cause and provides a public benefit. Most common 
are 501(c)(3) organizations.

• Free Will Baptist Constitution – suggests the intent of supervising 
or overseeing the big picture intent (even though it uses the word 
operations), it spells out direction, budgetary, and responsibility. 

• Nonprofit governance
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DEFINITIONS
• Nonprofit governance 

has a dual focus: achieving the organization’s social mission and the ensuring 

the organization is viable. 
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DEFINITIONS
• Nonprofit governance 

has a dual focus: achieving the organization’s social mission and the ensuring 

the organization is viable. Both responsibilities relate to fiduciary 
responsibility that a board of trustees (sometimes called directors, or Board, 
the terms are interchangeable) has with respect to the exercise of authority 
over the explicit actions the organization takes. 

Stated clearly and in detail, leaving no confusion or doubt. 
Expression without vagueness.
In other words – clear boundaries on policy and mission.
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DEFINITIONS
• Nonprofit governance 

has a dual focus: achieving the organization’s social mission and the ensuring 

the organization is viable. Both responsibilities relate to fiduciary 
responsibility that a board of trustees (sometimes called directors, or Board, 
the terms are interchangeable) has with respect to the exercise of authority 

over the explicit actions the organization takes. Public trust and 
accountability is an essential aspect of organizational viability, so it achieves 
the social mission in a way that is respected by those whom the organization 
serves and the society in which it is located.
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1
P R A C T I C E  YO U R                    
F I D U C I A RY  R E S P O N S I B I L I T Y  

BE
ST

WORST

1

CROSSING LINES 
WITH VENDERS 
OR EMPLOYEES

2
O P E R AT E  W I T H I N                          
YO U R  J O B  D E S C R I P T I O N S  

BE
ST

PUBLICIRS/LEGAL
DENOM
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WORST

2

THINKING 
THIS IS YOUR WORLD

3
F I LT E R  B A S E D  O N  
YO U R  M I S S I O N  S TAT E M E N T  

BE
ST What does your org do? 

How does your org do it? 
Why does your org do it?

WORST

3

WATCHDOG VS. 
AMBASSADOR
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4
K N OW  W H O  YO U  R E P R E S E N T

BE
ST

WORST

4

RUSH STRATEGIC
AGENDAS

5
C H A L L E N G E  G R O U P  T H I N K

BE
ST
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Groupthink (def) refers to a deterioration 
of mental efficiency, reality-testing, and moral judgment 
that results from in-group pressures.

(Janis, 1982, p. 9). 

People feel intimidated or too insecure to offer up opposing thoughts 
even though the alternative seemed obvious.
Groupthink allows an odd course of action to develop at best and 
at worst passively tolerates catastrophic outcomes.
- Ever feel like there was a meeting before “the meeting?”
- Ever feel like you are getting “the treatment” for asking a question or disagreeing?
- Ever tried to create such feelings to control an outcome? 
- Never confuse expected conformity with genuine unity that comes from conflict.

1. Read a book like The Five Dysfunctions of a Team
2. Allow honest discussion and concerns to be aired.
3. Focus on information over opinions.
4. Chair needs to withhold opinion until after discussion.
5. Use and appoint devil’s advocate (spilt the room). 
6. Six Hats method 

De Bono
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